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STUDENT ACADEMIC PROGRESS POLICY

1. Purpose

The Student Academic Progress Policy provides a framework to guide decisions regarding
student’'s academic performance and progression at lkon Institute of Australia (Ikon). It articulates
clear responsibilities and accountabilities for decisions and processes about academic
progression and ensures that these are undertaken in a transparent, consistent, and equitable
manner.

This policy provides information on the:

e rules for meeting course completion requirements,

e identification of students who are, or are ‘at risk' of, making unsatisfactory academic
progress,

e intervention strategies to ensure that students have access to appropriate support
mechanisms,

e ways in which students shall be supported as they adapt to the Australian higher education
system,

e processes relating to the exclusion of students who do not meet completion or academic
progress requirements.

2. Scope

This policy applies to students enrolled in AQF accredited courses offered by Ikon in all delivery
locations and modes of delivery, and all staff involved in teaching and learning and student
support.

3. Related Documents

This policy should be read in conjunction with the following documents:

e Assessment Policy.

e Learning Support Policy.

e Orientation and Transition Policy.

e Inclusion, Diversity and Equity Policy.

e Grievance and Appeals Policy.

e Reasonable Adjustment Policy.

e Recognition of Prior Learning and Credit Policy.
e Enrolment Policy.

e Records Management Policy.

All policies and forms associated with this policy can be found in the Policy and Procedures section of
the lkon website and/or the student and staff policy libraries.
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Definitions

"Assessment” means the process of collecting evidence and making judgements on whether the
prescribed learning outcomes for a subject have been achieved.

"Australian Qualifications Framework (AQF”) is the framework that identifies learning outcomes for
each AQF level and qualification, policy requirements, educational and economic objectives, and
governing and monitoring arrangements for courses.

"Academic Improvement Plan" means a plan that documents a student’s academic results from the
previous semester, reasons for unsatisfactory progress in a specific subject (or subjects), actions that
the student has agreed to undertake in order to improve academic performance and relevant support
services at lkon and externally.

"Appeal” means a process by which a student can dispute a decision made by lkon.

"At risk’ student” means a student who is identified as being at risk of failing to achieve satisfactory
academic progress. Students are deemed “At Risk” when they:

1. fail more than 50% of enrolled subjects in a study period,
2. fail a subject (or an equivalent subject) for the second time, or
3. are unlikely to complete their course within the maximum course duration.

"Course" means a sequenced program of subjects that a student enrols in and for which they receive
an award upon graduation.

"Credit Points" means points allocated for successful completion of a subject. A student must complete
a predetermined number of credit points to be awarded their degree.

“Education Services for Overseas Students Act 2000 (ESOS Act)” means the Australian federal
legislation establishing legislative requirements and standards for the quality assurance of education
and training institutions offering courses to international students who are in Australia on a student visa.
1

“International student” means a person enrolled in a course at lkon who holds a student visa to study
in Australia.

"Satisfactory academic progress” means successfully completing a subject (or an equivalent subject)
within three attempts or successfully completing 50% or more of enrolled subjects in two consecutive
study periods.

"Working days” means Monday to Friday and excludes public holidays.
Policy

Principles

5.1 Ikon is committed to assisting students to progress through their studies, complete their program
and graduate in their chosen course.

5.2 Students are required to complete their enrolled course within a reasonable time. The Maximum
Time to complete a program will be double the course duration time plus one year.

5.3 lkon proactively monitors student progression periodically during and at the end of each study
period to provide intervention and appropriate support to assist students to complete their
course within the maximum course duration, and, for international students, within the terms of
their student visa.

1(ESOS Act section' 19)
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5.8

59

5.10

51

Ikon shall put in place preventative actions so that students are supported and nurtured so that
their chances of becoming ‘at-risk’ are lessened. Students therefore shall be?
e given sufficient information about courses, enabling better-informed course choices,

e provided with an orientation to lkon and, for international students, to Australia more
generally,

e where necessary, be directed to additional academic skills support or advice on how to
seek further support,

e given access to a range of support resources,
e referred to lkon's professional counselling service if required,
e informed of relevant course details including withdrawal dates for subjects and courses,

e given opportunities to engage in instruction in relevant technologies, research methods,
and study skills.

Students are expected to take responsibility for their learning and take steps to achieve
satisfactory academic progress. This includes making use of recommended support services and
learning support.

Ilkon uses a three-stage approach to managing student academic progress:
e Stage 1 - Early Detection and Intervention.

e Stage 2 - "At Risk” Intervention and Conditional Enrolment.

e Stage 3 - Unsatisfactory Academic Progress and Enrolment Cancellation.

Stage 1 Early Detection and Intervention aims to identify, support and provide progression
warning to students who are not engaging with their studies or has a potential to be deemed "At
Risk”. This includes monitoring and tracking both early (pre-census) and around the midpoint of a
study period:

e Low student engagement during a study period.
e Assessment failures, especially in the first assessment task.

Stage 2 "At Risk” Intervention and Conditional Enrolment aims to identify, intervene and place a
condition on the enrolment of students who are deemed "At Risk” of failing to achieve satisfactory
academic progress. Students are deemed “At Risk” when they:

e fail more than 50% of enrolled subjects in a study period, or
e fail to successfully complete a subject (or an equivalent subject) for the second time.

Stage 3 Unsatisfactory Academic Progress and Enrolment Cancellation aims to identify and
cancel the enrolment of students who failed to achieve satisfactory academic progress. Students
are deemed to have failed to achieve satisfactory academic progress when they:

e fail more than 50% of enrolled subjects in two consecutive study periods, or
o fail to successfully complete a subject (or an equivalent subject) within three attempts.

Students will be informed of lkon's intention to cancel their enrolment and be provided an
opportunity to appeal this decision 20 working days prior to the cancellation.

lkon’s monitoring and management of the academic progress of international students are
aligned to ESOS Act requirements.

Reporting measures are in place to ensure that relevant and regular data is provided to the
Teaching and Learning Committee and through to the Academic Board to ensure timely
intervention®.

2(HESF 1.3.4 & .3.5):

3 (HESF 6.3)
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6. Monitoring academic progress procedure

Stage 1: Early Detection
6.1 Ikon will gather data to monitor and track student engagement throughout a course of study
using a variety of means such as:
e assessment submission,
e participation in class,
e frequency of access to the learning management system.

6.2  lkon will contact all students who are deemed to be potentially ‘at-risk’ at two touchpoints in a
study period and provide information on actions to improve academic performance as well as
support available from the institute*.

Stage 2: At Risk of Unsatisfactory Academic Progress

6.3  After the conclusion of a study period, all students will be identified who have:

e failed more than 50% of enrolled subjects in a study period (but had passed 50% or more of
enrolled subjects in their previous study period), or

e fail to successfully complete a subject (or an equivalent subject) for the second time.

6.4 Ikon will develop an Academic Improvement Plan for all students at-risk. This will include reasons
for unsatisfactory progress, and a series of actions that the student has agreed to undertake in
order to improve academic performance.

6.5  Students must sign or acknowledge the Academic Improvement Plan.

Stage 3: Unsatisfactory Academic Progress

6.6  After the conclusion of a study period, all students will be identified who have:
e failed more than 50% of enrolled subjects in two consecutive study periods, or
o fail to successfully complete a subject (or an equivalent subject) within three attempts.

6.7  Students will be informed of Ikon's intention to cancel their enrolment and be provided an
opportunity to appeal this decision 20 working days prior to the cancellation.

6.8 Astudent whose enrolment has been terminated, will not be allowed to re-enrol for a period
of one year.

6.9  Students on an overseas student visa shall be provided with written notification of an intention to
cancel their enrolment. Ikon shall report the student to the Department of Home Affairs for failing
to achieve satisfactory course progress, and that this may result in the Department of Home
Affairs cancelling their student visa. The students shall be informed that they have 20 working
days to submit an appeal regarding this decision. If the student does not submit an appeal within
20 working days, the student’s enrolment will be cancelled, and a notification shall then be made
to the Department of Home Affairs via the Provider Registration and International Students
Management System (PRISMS) that the student has failed to maintain satisfactory course
progress. The students shall be informed of the cancellation of their enrolment, a copy of which
shall be also placed in the student's file.®

4 (HESF 1.3.4)
5 (ESOS Act s19(2), HESF 1.3.5 & National Code 8.13-8.16)
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7.4

7.5

7.6

7.7

7.8

7. Completion within maximum length of enrolment procedure
Maximum Course Duration
71  Students are required to complete their enrolled course within a reasonable time. The Maximum
Time to complete a program will be double the course duration time plus one year. For example,
the maximum time for a three-year Bachelor's degree will be seven years and the maximum
time for a one-year program will be three years®
7.2  The course duration permitted to meet lkon's course completion requirements are listed in the
table below.
Total Credit | Standard | Subjects Mo>‘<|mum Maximum
s X Period of Course
Course Points in Subjects Per Year :
. . Study Duration
Course in Course | (full-time) .
(trimesters) (years)
2-year Master's degree 96 16 8 15 5
4-trimester Master's 7 12 9 12 4
degree
1year Graduate Diploma 48 8 8 o 3
0.5-year Graduate
Certificate 24 & 8 6 2
g—yeor Bachelor's 192 2> 8 57 o
egree
3-year Bachelor's 144 o 8 o1 7
degree
2-year Associate Degree 96 16 8 15 5
1year Diploma 48 8 8 9 3
7.3 International students are required to undertake a full-time study load and must complete their

course within the time indicated on their Confirmation of Enrolment (CoE), which is issued for this
duration and in accordance with student visa requirements.

Domestic students may study part time at a pace of their choosing but may not exceed the
maximum period of study.

Upon enrolment, students will receive a study plan which will include the notional course end date
based on their study load. Annually, students who appear unlikely to complete their course before
this end date will be contacted and a new study plan developed.

Where a student will exceed the maximum period of study requirement, the student will not be
able to complete their original course of study Students will be informed of lkon's intention to
cancel their enrolment and be provided an opportunity to appeal this decision 20 working days
prior to the cancellation.

and must apply for credit towards entering a new course of study. Further details on how to apply
for credit can be found in the Recognition of Prior Learning Policy.

The prescribed standard length of each course shall be published in each course webpage
on the lkon website.

6 (National Code 8.2 & 8.16)
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Applications for an Extension of Time

7.9  Students who fail to complete within the prescribed maximum period of study and who can
reasonably be expected to meet the course requirements within an additional trimester may
apply for an extension of time.

710 An extension may be granted:

e if there are compassionate, compelling or extenuating circumstances. Such
circumstances are defined as circumstances beyond the student's control, which have an
impact on the student's course progress or wellbeing. These could include, but are not
limited to:

o serious illness or injury, where a medical certificate states that the student was
unable to attend classes,

o bereavement of close family members such as parents or grandparents (where
possible, a death certificate should be provided),

o major political upheaval or natural disaster requiring emergency travel where this
impacts on the student's studies,

o a traumatic experience which could include:
» involvement in, or witnessing of, a serious accident,
= witnessing or being the victim of a serious crime, and this has impacted
the student (these cases should be supported by police or psychologists’
reports).
o where Ikon is unable to offer a course pre-requisite subject,
inability to begin studying on the course commencement date due to delay in
receiving a student visa.
e if an approved deferment or suspension of study has been granted.

711 Applications for a time extension must be made in writing using the Application for Course
Extension form as soon as it becomes clear that the course cannot be completed within the
expected duration. lkon shall assess the extension application, and in particular the student’s
ability to complete the course within the extension period.

712 Each application shall be considered by the Dean on its merit and with reference to the
student’s academic performance and any matters that warrant special consideration.

International Students

713  For students on an overseas student visq, variations that affect the student’s course duration
shall be recorded via student course variation (SCV) in PRISMS (i.e. the intervention strategy
implemented by lkon resulted in the student not being able to complete their course within
the expected duration, as specified on the original CoE). Where a course is extended, the
student shall be issued a replacement CoE.

8. Appeals

8.1 Students who have been notified in writing that they have been deemed to be making
unsatisfactory progress may lodge an Application for Appealin accordance with the Grievance
and Appeals Policy.

8.2 If an appeal shows that there was an error in calculation and the student made satisfactory
progress, the student may continue with their studies without any intervention being required.

8.3 Ifthe appeal shows that the student has not made satisfactory progress, but there are compelling
reasons for the lack of progress, ongoing support shall be provided to the student.

7 (HESF 2.4.2)
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9. Recordkeeping and Confidentiality

9.1 All outcomes shall be maintained in the student’s record in accordance with the Records
Management Policy?.

10. Publication

10.1  This policy shall be published in the Policy and Procedures section of the lkon website and in
student and staff policy libraries.
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